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	Minutes of the Town Council meeting held on Tuesday 5th June 2018 in the main hall of the Community Centre at 7pm

	Attended
C’llr’s M Connolly (in the Chair), S Anderton (SA), N Arch (NA), A Birch (AB), A Connolly (AC), Susan Fell (SF), P Hedge (PH), Humphrey Jones (HJ), E O’Connell (EO), B Pratt (BP) S Slater (SS), C Woodward (CW) D Wright (DW)
C Lovell Town Clerk, T Thornton, F Galvin, T Dewey, Joel Mutagayika
 
	1 Apologies M Jarvis (Holy Trinity Church)
Absent: A Dawson


	Item
	Agenda Item
	Action by

	2
	Declaration of Interest 
MC travel claim bills for payment.
	

	3
	Public Questions:  
Joel attended the meeting as a member of the Youth Parliament and a student at Wellington Academy, he explained that his role was to engage with the youth and bring to the table any issues they have.

Having spoken with his peers it is clear that a skate park is wanted.
This is a project the Town Council have been looking into on and off for many years.  They are happy to support and have suggested a working group is formed, with the support of the Projects Committee.  The Clerk will put together all previous paperwork.

AC commented that Joel should be very proud of himself and the role he has taken.

CW said it was a great way to bridge the gap.

F Galvin voiced his concerns regarding a white van who is fly tipping and burning waste on a frequent basis in the Gason Hill area near the school.  HJ asked if the school have spoken to the Garrison.  Without them actually being caught in the act or a registration number being obtained no action can be taken.

He also reported that the mesh on the bridge in the park on the A338 was broken again.
	

	4
	 Minutes of Previous Meeting: 

Minutes of May 2018 meeting had been circulated. No matters arising  

SF proposed they were a true and accurate record, seconded by SS, carried.
	

	5/6
	Wiltshire Councillor/Mayors Report
MC reported that the Area Board agreed to fund the widening of the path between Ashdown Copse Estate and Ashdown Terrace as well as provide dropped kerbs at the junctions with Ashdown Terrace and Church Lane.  This is expected to commence at the end of July. Consultation for the 20mph speed limit on the Ashdown Estate will commence 9th July 2018.

He has asked for DIO’s application to remove the right hand lane from Station Road to be re-advertised the original plan was misrepresented stating the right hand turn would be removed this caused over 140 people to object.

He reported that the timings for free parking in Salisbury as part of the recovery programme have been changed.  It has been adjusted as workers were using it, not allowing enough spaces for visitors, parking is now free from midday on weekends and Bank Holidays. 

This month he has attended the 1st Tidworth Scouts AGM and the following week attended a question and answer session.  He has also met with the Polo and Saddle Club and reminded people that both are open to the public.

He also took part in a Mayor’s Forum in Devizes which was interesting to see how other councils work.  He said that TTC definitely had the right approach when dealing with developers and wanting to have a say in S106 agreements.

He also attended a fundraiser in Ludgershall which he opened alongside their Mayor.
	

	7
	Committee Reports 
Community Services 

SS Reported on a meeting held on 15th May 2018.
SA proposed that the minutes were a true and accurate record, seconded by AB, carried.
No issues to report regarding the Community Centre.

There appear to be a few teething problems with the new Grounds Maintenance contract.  The Clerk is struggling to establish communication and has logged all of the issues.

Cemetery forms and increase of fees have now been updated.

Following on from a recent insurance claim when a dog got injured on the Community Centre field the Town Clerk has implemented a more structured inspection routine.

SA will represent the committee on the Projects Committee.

Community Engagement

SF reported on a meeting held on 22nd May 2018
RG proposed that they were a true and accurate record, seconded by BP, carried.
SF, the Clerk and John Sparrow (Castledown FM) had recently met with AJ Mayhew.  AJ will be attending the next Community Engagement to update on the festival, all members are welcome.
The committee agreed a budget of £4000.00 for this years Christmas event to be held on 8th December 2018.

DW proposed that the budget for the Christmas event is £4000.00, seconded by SA #, carried.
Further to the quote of £500.00 from Royal Mail to deliver Tidworth Times it appears not to be as straight forward as first planned.  Timing will be a problem for this issue and the publication will need to be sent to the Swindon Depot.  The Clerk will look into leaflet distribution companies.
In the meantime, a quotation from Bulpitt Print has been obtained for additional copies.

Current 2000 - £424.00

4000 - £568.00

5000 - £594.00

AC proposed that 5000 copies are printed to include delivery in Shipton, seconded by NA 2 others were for this proposal 6 were against, 3 abstained.
Some of the members felt uncomfortable with Tidworth and Perham Downs council tax money being spent on another parish.

AC re-proposed that 5000 copies are printed and for a leaflet distribution company be hired for delivery to Tidworth and Perham Down residents, seconded by RG, carried.
CW will represent the committee on the Projects Committee
Leadership

BP reported on a meeting held on 23rd May 2018.

MC proposed they were a true and accurate record, seconded by SS, carried.
Now that the cleaning contractor has completed the 3 month probation the Town Stewards hours will now be officially reduced to 10 per week.

The following policies were agreed and approved: -Recruitment and Health and Safety.

The Clerk reported that she has written and circulated a Privacy Policy in line with the new GDPR regulations.  This had led to discussions regarding email addresses.  The Committee have recommended that Leadership members have Town Council email addresses in addition to staff members at a cost of £59.40 plus set up fee of £50.00 per account plus VAT per month.

Proposed by MC, seconded by AC, carried.
There are issues regarding access to the Humber Lane land so the application for change of use is on hold for now.  However, the members are still keen to go ahead with the feasibility study.

MC proposed that James Coney is employed to carry out the feasibility study at Humber Lane, seconded by BP, carried.
	

	8
	Adoption of Year End Accounts
Due to several issues including IT problems the accounts were not available for inspection.  An Extraordinary meeting will be called.
	

	9
	Business Between Meetings
Insurance Renewal – Several quotes had been received.
MC proposed that the quote for £1697.50 from WPS for a three year term is accepted, seconded by SS, carried.
	

	10
	Correspondence – Newsletters and reports available for inspection.  
	

	11
	 Bills for Payment 
Bills for payment totalling £6411.10 had been circulated. HJ proposed Bills for payment of £6411.10 be paid, seconded by NA, carried.
BP asked if the salaries listed had already been paid.  The Clerk confirmed that they had as salaries are paid on the last Friday of the month she explained that salaries are calculated by a payroll company and that employee’s hours and rates are in their contracts this so cannot not be changed.  Any overtime needs to be approved and is paid in arrears so will not be paid prior to approval.
	

	12
	Date of next meeting                                                                                                      

3rd July 2018 @ 7pm   
	Agenda items to be submitted to the Clerk 7 days before the meeting


There being no further business to discuss the meeting was closed at 8.10pm
Agreed as a true record............................................................    Mark Connolly, Chairman
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