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Leadership 

June 2018

	[bookmark: _GoBack]Minutes of the Leadership Committee on 26th June 2018 in the Community Centre at 7pm 


	Attended
Councillors B Pratt (BP) in the Chair, A Connolly (AC), M Connolly (MC), S Fell (SF), S Slater (SS)
Town Clerk (CL)

	1.Apologies:
None

	Item
	Agenda Item
	Action by

	2
	Declaration of interest 
	

	3
	Minutes of June 2018 meeting
Approved at April 2018 Full Town Council meeting
	

	4
	Personnel
As per the recommendation from the Internal Audit the members discussed the staff having job evaluations.  As there are now more employees and there will be more when the Civic Centre is open it has been agreed to employ a HR Company to carry out the evaluations.
It was agreed that AC and SF will carry out a scoping project so that it is clear what is being requested, they will use the information provided by the Clerk from SLCC as a starting block.
They will present the scope at the next Leadership meeting and then the Committee will agree on a company to employ.

The members have agreed to the Clerks overtime request however have asked that any additional hours are pre-requested in the future.

	






	5
	Policies 
Investment – Had been circulated, no amendments.
Freedom of Information – Had been circulated, no amendments just addition of website on payment schedule.
Data Retention Policy – Had been circulated, no amendments, however the Clerk will check the recommended retention lengths.
MC proposed that the policies are adopted, seconded by SF, carried.

	`


	6
	Finance
Investment – The Clerk circulated a presentation documenting current funds held and current interest rates.
The Committee recommend the following investments.
· Charter Savings Bank 1 year £250,000.00 current interest rate 1.81%
· Vanquis Bank Savings 1 year £250,000.00 current interest rate 1.75%
· Britannia 1 year £250,000.00 current interest rate 1.81%

Proposed by MC seconded by BP, carried
Assets- The Clerk circulated a document listing the current land and buildings owned by TTC and the value listed on accounts.  This has not been reviewed for some time and it is clear that the values need to be reviewed.  The Clerk will put together a list of the assets she think need to be valued and also investigate how other councils value their assets.
In the meantime Admin and SA are updating the General Asset Register.


	CL

	7
	Civic Centre
MC and AC had attended a meeting with the potential partners.  New plans had been circulated however MC and AC both felt that although they incorporated all requirements they did not capture the essence or character wanted for the Civic Centre.
It was agreed by the Committee that as the project is now moving along it was time to employ a professional consultant to attend meetings with them.  It has been previously agreed by full Council that this would be a requirement in the future.
MC proposed that a legal consultant was employed to help support the members with the Civic Centre project, seconded by BP, carried.
	

	8
	Committee Reports
Community Services:  SS reported that there had now been a meeting with the Grounds Maintenance Contractor and hopefully  now communications were in place, moving forward any teething problems had been sorted.  
Community Engagement:  SF reported that applications for Tidworth in Bloom and the Photography competition were coming in.  AJ had attended the meeting to update the members on the Festival.  C’llr Wright and his wife have delivered the latest edition of Tidworth Times.  More clarity is needed regarding Royal Mail delivering future editions.
Projects: AC has met with the new Projects Committee members to bring them up to date on ongoing projects, mainly Civic Centre.  There is no need for a formal meeting at the moment.
	


	9

	Correspondence 
A S137 grant request from Brownies has been received for £752.00 this is to cover any outstanding hire fees and including up until December 2018.
MC proposed that the S137 grant for £752.00 is awarded, seconded by BP, carried.

	



	10
	Agenda items
TBC
	Agenda items to be submitted to the Clerk 7 days before meeting



There being no further business
 to discuss the meeting closed at 8.30pm.
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